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How to raise awareness of new recycling and waste prevention systems
Public consultations show that most people are willing to recycle as long as they are provided with easy to use, reliable recycling 

services and information about how to use them. The introduction of a new recycling or waste prevention system on campus will 

impact both staff and students and it is important to communicate effectively with both of these groups before, during and after 

the new system has been introduced. 

The Waste Aware Campus website and information resources (including the Waste Aware Campus posters provided in the poster 

creator tool) link directly to the national Waste Aware Scotland campaign, the images and logos used as part of this national  

recycling and waste prevention campaign are freely available to help you produce high quality information materials to promote 

your campus recycling or waste prevention system. View the Waste Aware Scotland campaign brand guidelines here – please note 

that for campus information materials the Waste Aware Campus logo should be used in place of the Waste Aware Scotland logo.  

Email info@wasteawarescotland.org.uk to request the Waste Aware Campus logo and campaign images, these will be emailed or 

sent to you on CD. 

It is worth mentioning at this stage that many campuses will have corporate branding guidelines that should be taken in to  

consideration when developing information resources such as posters, leaflets and displays to promote the new recycling or waste 

prevention system. Communications staff should be consulted to ensure that, where appropriate, corporate branding guidelines 

are followed.

 

 

 

Communicating with Staff
Before new recycling services are introduced 
          • 	 Cleaning and maintenance staff

The introduction of a new recycling or waste prevention system will have a direct impact on the work of cleaning and maintenance 

staff.  If the new system is to operate well and provide a good service for users these staff must understand their role in operating 

the service and have the opportunity to discuss any concerns or questions they might have about the change to their working 

practices. 

Training for these staff should include information about:

          •	 How the new system will work; 

          •	 Any changes that will be made to existing staff roles and responsibilities;

          •	 A system for staff to feedback about any concerns or queries about the new system and information about how this  

                system will be developed once the service is in operation;

          •	 How the new system will benefit the campus and the achievements that are expected; and

          •	 How other staff and students will be expected to use the recycling service.

          •	 Administration, teaching and operational staff

Staff who will be expected to use the new recycling or waste prevention system should be provided with basic information about 

the new system before it is implemented. This information should convey a positive message about the new system including basic 

information about how it will operate and contact details for those wishing to receive more detailed information. Information can 

be provided through posters, intranet sites, emails, newsletters and as an agenda item at staff meetings. You should also consider 

providing key members of staff, for example departmental administrators or leisure facility managers with more detailed informa-

tion about the new system so that they can pass this information on to colleagues if required.
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When the recycling or waste prevention system is introduced
          •	 Cleaning and maintenance staff

Following the introduction of the system cleaning and maintenance staff should be consulted on an ongoing basis to ensure that 

the system is operating efficiently and that any initial problems are quickly resolved.

You may also wish to consider appointing a short term, part-time recycling champion to identify any initial problems with under 

use and contamination of the new system. The recycling champion would be responsible for helping staff and / or students to 

resolve these specific, localised problems. 

          •	 Administration, teaching and operational staff

The new recycling or waste prevention system should be intensively promoted. Staff should receive clear instructions about how to 

use the new system and should also receive information about the benefits of using the new system, for example waste journey  

information (a description of what happens to the materials that are recycled) should be provided if a recycling system is put in 

place.  Intensive promotions should include tick list posters (link to poster creator) applied to recycling points (where applicable) 

stating the materials accepted for recycling, general information posters put up on notice boards encouraging use of the system, 

information disseminated via the intranet, internet and email systems. Dedicated displays can also be put up around 

campus at different locations.

Following the introduction of the new recycling or waste prevention system
          •	 All staff

All staff should be provided with regular updates about the new system and thanked for their participation, this helps to maintain 

use of and build confidence in the new system; it may also encourage non users to start participating. Feedback could include 

information about the amount of recyclate collected or waste prevented or a statistic about the percentage of people using the 

new system (a quick survey could provide this information), an example thank you message might be:  ‘80% of staff and students 

are using the campus recycling facilities. Thank you for helping us to get it sorted’.

Information about the recycling or waste prevention system should be included as part of induction training for new staff to ensure 

that the system continues to operate well.

You may also wish to consider whether any financial savings generated as a result of implementing waste prevention and recycling 

systems could be used to develop other environmental projects or facilities that would directly benefit staff; this may provide a 

further incentive for staff to use the new system.

Communicating with Students
Before new recycling services are introduced 
          •	 Student marketers

Students studying a marketing or communications related discipline may be interested in taking part in planning and  

implementing the promotion of the new system. It may be worth contacting relevant teaching staff to see whether they would 

be interested in using the promotion of the new system as a project for a group of students who could evaluate staff and student 

attitudes towards the new system before its introduction, actively promote it once it is introduced; and finally evaluate the attitudes 

of students and staff after the system has been in place for a couple of months. 
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          •	 Environmental champions 

Your campus may have an existing student group that is particularly interested in Environmental issues. This group may be able  

co-ordinate a campaign, using Waste Aware Campus resources, to promote the use of the new waste prevention or recycling 

system. These groups should be provided with information (ideally a presentation) about the new system and encouraged to get 

involved with promoting the service.

          •	 The general student population

The general student population should be made aware of the new system before it is introduced. Information should be provided 

about when the system will be introduced and how it will work. It is important to use positive messaging and provide details of 

how to find out more (ideally a website or email address should be specified). Information posters, student newsletters /  

newspapers, the campus intranet, and website can all be used to disseminate this information.

Where a new waste prevention or recycling system is being introduced to student accommodation more detailed information 

should be supplied to the individual students concerned. Information leaflets should be provided for each student house or flat, 

posters and displays should also be placed in communal areas of residences.  Foreign language translations of information leaflets 

should be provided for international students.  

 

 

When the recycling or waste prevention system is introduced
          •	 Student marketers and environmental champions

Where appropriate, student marketers and environmental champions should be encouraged to promote the new recycling service, 

this might involve help with putting up information posters or designing displays, writing website or intranet copy and articles for 

newsletters / newspapers. These groups may be able to help with identifying different ways of disseminating information about the 

campaign and could be tasked with promoting the campaign in different ways. For example students may run an information stall 

about the new system at freshers fairs or take part in putting up posters and delivering leaflets to student residences.

These students may also be able to provide valuable feedback about how the system is working helping to identify any problems 

early on and suggest solutions. 

          •	 The general student population

The new system must be intensively promoted to the general student population via information posters, displays, newsletters / 

newspaper articles, intranet and internet pages.

If the new system is being implemented in student accommodation, information leaflets posters and displays should be distributed 

to student residences. Foreign language translations should be provided as appropriate. Information should include simple  

instructions about how to use the new system, and should provide information about why the system has been put in place, for 

example waste journey information should be provided for recycling collections. 
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Following the introduction of the new recycling or waste prevention system
          •	 Student marketers and environmental champions

Where appropriate, student marketers and environmental champions should receive feedback about their involvement in  

promoting the new system. They should also be provided with the opportunity to feedback any information that they have  

gathered relating to the success of the system. This might include information about how other students are using the services 

and any successes or problems that have been observed. The group should also be encouraged to suggest ideas for the ongoing 

promotion of the new system.

These students may also be willing to help carry out a survey with other students and staff to assess how well the new system is  

being used and identify areas for improvement. Surveys can be carried out in person or via the internet (sites such as  

surveymonkey.com can be used to create quick and easy online surveys). For more advice about carrying out a survey please email 

info@wasteawarescotland.org.uk.

          •	 The general student population

All students should be provided with general feedback as to how the new system is working. Feedback should include information 

about the success of the system so far, for example details about the amount of material collected for recycling or the percentage 

of students using the new system. A follow up promotional message could include a statistic generated by a survey of students, for 

example, ‘80% of students are now using the new paper recycling points. Thank you for helping us to get it sorted’.

Follow up information can also be used to tackle any problems that may have arisen during the introduction of the system. Extra 

information could be provided to raise awareness of contamination problems or promote specific aspects of the recycling service, 

examples of are provided below:

Reducing Contamination - Confusion often arises when plastic bottles are accepted for recycling but other types of plastic are not 

accepted. In this case a follow up message can be used to thank students for recycling plastic bottles and clearly state that other 

plastics, including common contaminants (e.g. sandwich cartons, yoghurt cartons and other food packaging), are not accepted. 

Increasing recycling – When recycling systems are put in place you may find that students are not recycling the full range of  

materials that are accepted, for example newspapers and magazines may be commonly recycled but used note paper or printer 

paper are not. Where this is the case follow up promotional messages can be used to promote the recycling of a wider range of 

materials.

Ongoing promotion

The system that has been introduced will have to be promoted to new students on an annual basis, this will be less intensive than 

the promotions that are required when the service is first introduced to the whole student population and should ideally be  

managed as part of the campus induction process. It is important to try and get your message across to new students as early as 

possible in order to help them establish good waste prevention and / or recycling habits early on in their campus experience. 

The whole student population should be provided with ongoing feedback about the achievements of the established waste  

prevention or recycling system to encourage ongoing participation and ensure that the system continues to operate effectively. 

This feedback might include regular website updates and information posted around campus. 


